We are looking for a
Program Director (Marine Environment & Community Development)
Date: March 30th, 2021
Location: Pondicherry, India
Position: Full-time
About Kuddle Life Foundation
We are a start-up Non-Governmental Organization (NGO) registered in Pondicherry, India, as a
Trust, as per the Indian Trusts Acts. We would like to do good work in the area of Marine
Conservation & Management in collaboration with the communities that depend on the marine
environment. We want to adopt best-practices in the field of science, in community
engagement, scuba diving, the use of technology and all related skills and fields to make a
lasting difference.
One of the first programs we have started working on is the setting up of artificial reefs along
the coast of Pondicherry, India. We also have other projects we are looking to develop and
grow into structured programs. One of our approaches is to collaborate with established NGOs
and Individuals, and become their Pondicherry partner for the projects they are currently doing.
For more information about us please visit our website: https://kuddlelife.org
About the position – Program Director (Marine Environment & Community Development)
Background
All members of Kuddle Life Foundation (KLF) are currently working on a voluntary basis. All of
them have their regular day jobs and are giving time to KLF as and when possible. The Program
Director is to be the first full-time position at KLF. This is the first position we are appointing on
a professional basis. We would like the person to be as passionate as we all are and bring a
high-level of energy into the organization.
One of KLF’s strengths is in the field of scuba diving. We are on the path of being self-sufficient
with regard to owning all the required equipment, gear and infrastructure. We have a very
skilled and professional leadership, team and list of volunteers for carrying out scuba diving
activities for our projects.
We also have an illustrious list of hobbyists and advisors with deep experience from around the
world to support our work.
All these resources are available to the Program Director to build on.

Key Responsibilities
1. Provide leadership and manage assigned programs. Set goals, targets, deadlines,
milestones, create plans and roadmaps to achieve them. Make sure that all internal and
external stakeholders are aligned with these goals by taking a consultative and
partnering approach. Within 3–6 months present a plan of action which aligns with KLF's
vision and details human and financial resources needed.
2. Manage internal teams dedicated to each project and work effectively with other KLF
teams who may not be reporting to you, i.e., Scuba Diving team, digital media team, etc.
3. Manage a cordial relationship with all external stakeholders (i.e. panchayats, local
communities, volunteers, advisors, sponsors, funders, vendors, contractors, external
partner NGOs, researchers …) jointly with the leadership of Kuddle Life Foundation (KLF)
and KLF team members. Make sure all relevant external stakeholders are aware and
supportive of KLF’s vision, aims, goals, projects, plans. Maintain effective relations with
the government, policy makers, academic institutions and all collaborators. Maintaining
necessary communications in this regard would be a key component.
4. Hire paid personnel and volunteers for KLF. Along with others at KLF, create job
descriptions, determine pay packages, work with recruiting agencies/institutions,
headhunt, put out advertisements on recruiting portals, shortlist candidates, conduct
interviews, prepare Key Responsibility Areas (KRAs), Key Performance Indicators (KPIs),
assign them work, supervise their work, conduct periodic performance reviews,
recommend pay increases, maintain proper records and do all such work related to
people so as to ensure that the entrusted Programs’ vision and goals are met most
efficiently and effectively.
5. Establish research and project development frameworks (project structure,
methodologies, project management tools, etc.), write reports, design forms and
protocols to carry out the programs, which would cover both the scientific and the
community development aspects. Since we are a young NGO, there will be a need to roll
up the sleeves and initiate a lot of work and not just manage projects. We can consider
appointing a junior person for the community development who will be supervised by
the Program Director.
6. Be willing to get involved in the fieldwork where and when needed.
7. Work with the Information Technology (IT) teams to build and install systems, tools,
platforms, software, and digital infrastructure to facilitate the execution of projects. The
person will be required to test out systems and provide input to the IT teams who will
be tasked with the responsibility of installing a suitable digital framework for our
Programs, projects & general administration. Setting up a digital infrastructure is an
ongoing process and input in prioritizing requirements will be critical. The way to
approach this would be to start with a minimum viable product (MVP) and keep having
periodic upgrades.

8. Determine budgets for the programs and projects in consultation with the KLF
leadership, teams and the Accounts & Financial folks. Execute the programs and projects
as per the budget in a timely manner demonstrating a high degree of ability to
accurately predict and execute projects according to plans. Follow all statutory and
accounting practices that may be expected of the Finance, Accounts & Admin teams.
9. Writing proposals and fundraising will also be required in this position.
10. Giving priority to the social as well as ecological aspects of the work is fundamental to
the position.
11. The person would have to imbibe the spirit of KLF and what it seeks to do along the
coast of Pondicherry.
Key Requirements
1. Postgraduate or PhD in the field of Marine Biology/Sciences
2. Strong science background and field experience. A minimum of 10 years of experience
of working for an NGO in India, preferably in the field of Marine Conservation and/or
related community development activities.
3. Strong written and oral communications skills in English and preferably in Tamil also. A
track record of publishing research articles in international research journals will be
preferred.
4. Passionate and motivated about doing good work in the field of marine environment
management.
5. Interested and able to work in a start-up environment where situations are chaotic and
there is a need to bring some method to the madness while also executing the projects.
6. Strong people management skills with the ability to motivate and lead by example. An
understanding of how to work with empathy across different local and global cultures.
7. Realistic acceptance that technological development in hardware and software is
creating exciting opportunities to do marine conservation & related community work in
fantastically new ways.
8. Readiness to work at odd hours of the day and night with a focus on the outcomes
rather than number of hours of work per day.
9. Ability to travel as needed. At first we anticipate minimal travel out of Pondicherry, but
as our NGO grows we aspire to become a pan-India NGO.
Those interested may write to Punit Dhandhania at punit@kuddlelife.org and submit the
following:
1. A letter explaining why they are suitable for this position.
2. A CV.
3. Two letters of reference.

